The Colorado Division of Emergency Management and
the Colorado Emergency Management Association are
proud to announce the

2012 Colorado Emergency Management

Conference
“Emergency Management Systems and
Processes™

6-8, March 2012

Embassy Suites Loveland Hotel & Conference Center
4705 Clydesdale Parkway
Loveland, CO 80538
(970) 593-6200

Draft Agenda
6 March
8:00-10:00 Registration and check-in, Vendor visits
10:00-11:30 Welcoming Ceremony and Opening Remarks
11:30-12:30 Luncheon Buffet and CEMA Awards Presentation
12:45-2:15 Breakout Session 1
EM Program Design and Implementation
EMAC Process and Lessons from NY and VA Deployments
Mitigation Process
2:15-2:30 Refresh and Network in the Vendor Center
2:30-3:30 Breakout Session 2
EAS Now and Moving Forward
Resource management system and process
State Housing Task Force system
3:30-4:00 Refresh and Network in the Vendor Center
4:00-5:00 The Forum DOLA/CCI/CML
5:00-6:30 Welcome Reception



2012 Colorado Emergency Management Conference
“Emergency Management Systems and Processes™

Draft Agenda
7 March
8:00-9:30 Breakout Session 3
EOC Design and Methodology
Systems Design/Process Development and Mapping
Recovery Process at the Local and State Level
Community Preparedness Methods and Systems
9:30-10:00 Refresh and Network in Vendor Center
10:00-11:30 Breakout Session 4
EOC Management During Activation, Sustained Operations and
Demobilization
HIRA and Community Profile Development Process
State and National Recovery Operations
How to Address Access and Functional Needs — Mass Care Program
Management
11:30-12:30 Luncheon Buffet
12:45-2:15 Breakout Session 5
Internal and External Information Management Systems and Processes
EOC Task Book System
The Value of VOADS: Your One Stop Link to Recovery
Public Health Integration Process
2:15-2:30 Refresh and Network in the Vendor Center
2:30-4:00 Breakout Session 6
Resource Management System and Process (repeat)
Legislative and Policy Process
EM Strategic Planning Process and Tools “You can’t get money if you don’t have
a plan”
Animal Emergency Response Planning Toolkit
4:00-5:15 CEMA Business Session
5:30- Meet and Greet



2012 Colorado Emergency Management Conference
“Emergency Management Systems and Processes™

Draft Agenda
8 March
8:30-9:30 Breakout Session 7
VOAD Session 1 Building Community Capacity
Exercise Program Management
9:30-9:45 Refresh and Network in Vendor Center
9:45-10:45 Breakout Session 8
VOAD Session 2 Partnering with Emergency Managers
Working with Elected and Appointed Officials
10:45-11:00 Refresh and Network in Vendor Center
11:00-12:30 Breakout Session 9
VOAD Session 3 Practical Tools for Emergency Managers to link with VOADS TTX
GIS, Mapping and Graphical Displays for the Non-Technical Type
12:30-1:30 Box Lunch
1:30-3:30 VOAD Open Session and Elections
Working Group Meetings (TBD)
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